Cornwall Arts Centre Trust (ACT) is a charity and one of Cornwall’s key
creative industries development agencies. ACT received nearly £6 million in
grants from Objective 1. With this funding ACT ran the successful Creative
Skills programme and the Cornwall Arts Marketing campaigns.

Creative Skills is the professional development scheme for artists in
Cornwall which provides advice on business and skills development and
investment to help people in the creative industries undertake training in all
aspects of their work - both creatively and in a business sense.

Cornwall Arts Marketing (CAM) worked to raise the profile of Cornwall's
creative industries and invested in a large number of partners to improve
the quality of their arts programming and their marketing practices.

CAM ran some very high profile campaigns including promoting Cornish
culture through The Guardian newspaper and mounting exhibitions of Kurt
Jackson’s paintings and Cornwall’s World Heritage Status at Paddington
Station in London. ACT also received funds to begin the development of
Krowiji - a flagship cluster of creative businesses based in the old grammar
school at Redruth. ACT supported over 3,000 people and 500 companies
with Objective 1 funding.

Ross Williams, Director of ACT, said: “The Objective 1 programme has
transformed the cultural and artistic landscape of Cornwall. With Objective
1's help, ACT supported many creative people to develop their businesses.
We helped to turn the creative sector into a key component of the Cornish
economy. Cornwall is one of the most creative places in Europe and we are
looking forward to a bright future with Krowji at its heart.”

Go to www.actcornwall.org.uk to find out more about the organisation.
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Penwith Community Development Trust (PCDT) is a charity based

in Penzance. It works to achieve sustainable regeneration in the area.
PCDT is a key member of the Cornish Infrastructure Partnership and
hosts important initiatives such as the West Cornwall Healthy Living
Centre, Penwith Volunteer Bureau, Carry on Learning, Penwith Youth and
Community Project, West Cornwall Community Network and Cornwall
Interlink.

PCDT received nearly £200,000 from Objective 1 to help create the
Penwith Centre in Penzance. The centre provides offices; meeting,
training and conference rooms; and other services for many voluntary
and community groups in the area. This initiative in Penzance has helped
improve the capacity of many organisations and greatly increased co-
ordination of the sector.

Sue Guard, Chief Executive of PCDT, said: "Objective 1's investment into
the Penwith Centre was a significant point in PCDT's history. It enabled
us to be more sustainable and meant we could deliver a wide range of
successful projects. The centre itself is a vibrant hub that provides a focus
for the voluntary and community sector in Penwith. PCDT has grown
considerably with the help of Objective 1 and | think that this kind of
infrastructure can make a real difference to economic prosperity for all in
Cornwall.”

Visit www.pcdt.org to find out more about the work of the Trust.
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The Silvanus Trust is a charity committed to regenerating the woodlands
in the South West. The Trust has been working for over 20 years to
promote and increase the potential of woodlands for the benefit of local
communities, businesses and the environment. One of the Trust's aims
is to inspire and involve communities to use woodland to support greater
rural economic activity.

The Silvanus Trust received around £800,000 from Objective 1. Through
its Woodworks and Treeclaim schemes the Trust helped small businesses
create jobs by providing training, networking opportunities, business
support and bespoke courses. One important aspect was to provide
training in environmental sustainability which can provide direct economic
benefits. The Working Woodlands project, with a private sector partner,
provided financial assistance (e.g. through capital grants) and business
support to woodland owners and businesses involved in the timber
industry in Cornwall. This enabled essential woodland management to

be undertaken, investments to be made in specialised machinery, the
installation of wood fuelled heating and new markets to be researched and
developed for timber products. The Trust was also able to refurbish and
upgrade a sawmill to provide capacity to process locally grown timber.

Sarah Vaughan, Director of the Silvanus Trust, said: “The woodland sector
makes a vital contribution to the economy of Cornwall and it is crucial
that our woodlands are managed sustainably. With Objective 1's help, the
Silvanus Trust has helped businesses throughout Cornwall survive, grow
and deliver tangible economic, social and environmental benefits.”

Visit www.silvanus.org.uk to learn more about the work the Trust does.
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The voluntary sector is in a much more powerful position than
it ever was before.
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Eric Brooke, Sept 2007, Cornwall County Councillor, Portfolio Holder for
Community Services




Conclusions and recommendations
8.1 Concluding remarks

The voluntary sector has come a long way since the start of Objective

1. It has grown considerably and employs a large section of the Cornish
workforce. There is little doubt that the sector is much more co-ordinated
and influential. Objective 1, alongside funding from sources like the Lottery
and ChangeUp, has helped raise the sector’s profile hugely. We have also
found that for many smaller community organisations Objective 1 simply
was not relevant or appropriate.

We found that the value of the investment into the sector from Objective

1 at £45 million was around 13% of the funds committed. This was

more than the County Council, District Councils and as much as Further
Education Colleges received, although the money was given to a wide
range of organisations. \We have seen that there was huge diversity in the
projects that Objective 1 funded and that this multiplicity is one of the
sector's great strengths. It also brings difficulties: a collection of smaller
organisations will find it harder to have a voice with policy makers and
funders than major institutions. This highlights the importance of continuing
to develop a strategic infrastructure that can effectively represent voluntary
groups’ interests in future policy and programme development.

Objective 1's project-by-project funding approach was criticised for being
un-strategic and we now know that Convergence will be much more
targeted. This new funding regime must retain some flexibility in its
strategies to respond to new policies and issues as they emerge. The
voluntary sector itself also needs to understand the economic as well as
the social and environmental pillars of the Lisbon Agenda®® and recognise
the economic focus of the new programme if it wants to be involved.

36 From European Union website: http://europa.eu/scadplus/glossary/lisbon_strategy_en.htm: “[The
European Council met in Lisbon in 2000 and] launched a “Lisbon Strategy” aimed at making the European
Union the most competitive economy in the world and achieving full employment by 2010. This strategy...
rests on three pillars: 1. An economic pillar...for the transition to a competitive, dynamic, knowledge-based
economy. ...2. A social pillar designed to modernise the European social model by investing in human
resources and combating social exclusion; and 3. An environmental pillar [to recognise] the fact that
economic growth must be decoupled from the use of natural resources.”

Voluntary and community organisations have delivered competently,
professionally, accessibly and cost-effectively. The impact of the funding
has been significant both on the beneficiaries and on the sector itself.
There was an unexpected level of engagement with private enterprises
and an interesting ‘third sector’ has benefited which engages across public,
private and voluntary fields with a great deal of freedom and an ability to
broker partnerships and innovate.

New contexts are emerging to shape the policy arena for the sector. In
particular, the drive to deliver public services provides opportunities but
also potentially threatens the sector’s independence and values. Many in
the sector feel passionately that they need to retain their values and that
they should not become an arm of government or a new public sector.
Environmental issues such as climate change will shape policies for a long
time to come and organisations will need to develop coherent responses
to these challenges.

The research has shown the importance of voluntary sector infrastructure
and that where this is well developed the sector is much more involved at
the heart of policy making and funding decisions. Partnership development,
continued co-ordination and clear representation of the sector will also help
keep it engaged where necessary. As a caveat to this, partnerships and
co-ordinating bodies must have a clear rationale for their existence and be
transparent in their decision making.

There are some worrying trends - the lack of spending on training for

staff needs addressing. Issues for organisational development such as
funding and the availability of suitable volunteers still exist and these

areas need robust policies and development work to be resolved. Linked

to this, marketing, business planning and management all need to be
continuously enhanced. The sector also needs to explore its potential to
earn more money, take calculated risks with loans and re-connect with

old fashioned methods of fund-raising - this will bring more autonomy
through unrestricted income and less reliance on grants from a few, heavily
over-subscribed sources. A mixed economy of revenue streams such as
statutory grants, earned income and money from other diverse sources will
help make the sector more sustainable, healthier and independent.
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Above all, the sector needs to confidently, professionally and passionately
assert itself with funders and set the agenda with policy formers and
decision makers. Voluntary and community groups have expertise that
the public and private sector needs, they know they can deliver and they
should promote their successes for all to hear.

8.2 Recommendations

i) el | The voluntary and community sector needs:

Philosophy o A better understanding of the Lisbon Agenda.

e More equal engagement with public, private and college
sectors.

e To market itself more effectively to make others more aware
of its expertise.

e To make sure linkages with Local Area Agreements are clear.

e To keep its value base and passion and avoid becoming a new
public sector.

e Continued partnership development to remain well co-
ordinated and influential at a high level with the public sector.

e To take a strategic approach to training its staff and volunteer
workforce.

e To share expertise and best practise with a wider range of
‘third sector’ non-profit making organisations.

Structures e There needs to be a clear and transparent rationale for
partnerships.

e Future programmes should invest in infrastructure
organisations and this should sit alongside Capacity Builders
and the Big Lottery Fund’s BASIS scheme.

e More work is needed in the mainstream voluntary sector
to get a better understanding of Social Enterprise and its
potential.

e \oluntary sector organisations should have policies on how
to minimise their impact on the environment and climate
change.

e Continue to engage hard to reach

e Capacity building, particularly around issues such as business
planning, funding, marketing, management and IT, needs
continued investment.

e Support for volunteering initiatives will help overcome one of
the key barriers to organisational development.

Sl ehelalias | e The sector needs to earn more income, be less reliant on
and Funding

grants and create a more diverse funding base.

e Funders need to develop longer term programmes that
recognise the true cost of supporting disadvantaged people.

e Commissioning for public service delivery will bring income,
but this must be on a full-cost recovery basis.

e The sector's asset base could be expanded to provide more
security and potential income.

e The Convergence programme (and other funding streams)
needs to retain flexibility within strategic delivery and ensure
that a targeted approach does not unfavourably prejudice
smaller voluntary organisations.

e The sector needs to ensure that it has dedicated training
budgets for its workforce. These should be embedded within
any full-cost recovery model.

e Priorities for training include:

o Funding and fund-raising (including increasing
earned income).

o Marketing and PR.

o Management and leadership.

o Business planning.

8.3 Further work

We think that there is scope for further research into the voluntary sector
in Cornwall. In particular the following points were raised as important both
by public and voluntary sector respondents:

o Further exploration of the links and economic value of the voluntary and
third sector’s engagement with the private sector. This research should
investigate the potential for economic growth in developing these links.

e Given the training issues, the feasibility of a dedicated training
organisation for the Cornish voluntary sector should be explored.

e More research is needed into innovation, productivity and
competitiveness in the sector.



Appendix A: Direct grants Organisation Status Amount Measure  Fund
. . Looe Harbour Commissioners Charity £109,225 4.8 ERDF
Mainstream VO/Untary Sector Direct Grants Looe Harbour Commissioners Charity £80,822 4.7 FIFG
Organisation Status IO Measure Fund Looe Harbour Commissioners Charity £24,465 4.7 FIFG
. _ Church Looe Harbour Commissioners Charity £19,660 4.7 FIFG
All Saints Church Community Community | £71,760 a1 ERDF Looe Harbour Commissioners Charity £19,148 4.7 FIFG
Centre Centre ' Looe Harbour Commissioners Charity £15,000 5.2 ERDF
Arts Centre Trust Charity £788,831 5.1 ERDF Looe Harbour Commissioners Charity £9,210 4.7 FIFG
Arts Centre Trust Charity £2,923,963 5.1 ERDF Looe Harbour Commissioners Charity £8,062 4.7 FIFG
Arts Centre Trust Charity £160,823 3.2 ESF Looe Harbour Commissioners Charity £5,697 4.7 FIFG
Arts Centre Trust Charity £280,744 1.7 ESF Looe Harbour Commissioners Charity £4,995 4.7 FIFG
Arts Centre Trust Charity £286.673 32 ESF Mevagissey Harbour Trustees Charity £61,073 4.7 FIFG
Arts Contro Trust Charity £329,950 33 ESF Mevagissey Harbour Trustees Charity £25,000 5.2 ERDF
Arts Contre Trust Charity £209.409 37 ESF Mevagissey Harbour Trustees Charity £4,501 4.7 FIFG
Arts Contre Trust Charity £85.000 51 ERDF Mid Cornwall Credit Union Credit Union | £63,513 4.8 ERDF
Beacon Community ‘ Miracle Theatre Trust Charity £21,791 5.1 ERDF
Regeneration Charity £96,207 4 ERDF Mother Earth 98 Ltd Trading A | £53 g7g 46 EAGGF
- of Charity ! )
g:ggigég?nmunlty Charity £73,633 4.1 ERDF Mount Hawke Youth Group Charity £335,000 3.6 ERDF
BTCY Charity £92.771 34 ESF Mullion Youth Club Charity £101,052 4.8 ERDF
BTCV Charity £134,103 3.1 ESF E:;'(;);Z[[ig:”dmmdmg Charity £75,796 35 ESF
BTCV Charity £64,327 3.4 ESF - ——
BTCV Charity £417631 X ESF Joonal Chidminding Charity £40,666 35 ESF
Cara.dor? CAB — - Char!ty £41,800 48 ERDF National Lobster Hatchery Charity £17,500 5.3 ERDF
Celtic Film & Television Festival | Charity £113,107 1.2 ERDF - —
Community Energy Plus Charity £30,075 1.6 ERDF gg:fvr;::ll\/lantlme Museum Charity £150,000 5.2 ERDF
Community Projects Trust Charity £7500 1.6 ERDF New Connection Charity £103,469 2 ERDF
gg?:pt)z:sne Enterprises Charity £35,344 4.9 ERDF New Season Char?ty £57232 4.6 EAGGF
- — Newlyn Art Gallery Charity £1,206,858 5.5 ERDF
%321%” Sustainable Building | ¢ iy, £155,700 3.2 ESF Newaquay Zoo Charity £10,000 52 ERDF
Comwall Wildife Trust Charity £22.500 55 ERDF North Cornwall Credit Union Credit Union | £51,415 4.8 ERDF
Devon' arjd Cornwall Housing Charity £484,165 41 ERDF Eesrlgfﬁ,[een Parish Members Charity £106,142 4.8 ERDF
Association :
Devon and Cornwall Housing ) Pentreath Charity £47418 4.2 ESF
Association Charity £180,338 4.8 ERDF Pentreath Charity £56,637 3.4 ESF
. . Trading Arm Pentreath Charity £22,854 4.2 ESF
Discovery Quay Enterprises Ltd of Charity £1,635,000 2.2 ERDF Pentreath Charity £164,095 34 ESF
East Cornwall CAB Charity £255,700 34 ESF Pentreath Charity £52,374 33 ESF
Farm Crisis South West Charity £17929 46 EAGGF Pentreath Charity £139,275 34 ESF
Gaia Trust Charity £300,000 1.6 ERDF Pentreath Charity £19,586 34 ESF
Looe Harbour Commissioners | Charity £136,962 4.7 FIFG Pentreath Charity £212,000 35 ESF
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g Organisation Status Amount Measure Fund Organisation Status Amount Measure Fund
o Pentreath Charity £426,907 3.4 ESF The National Trust Charity £37610 4.6 EAGGF
:E Pentreath Charity £998,854 3.4 ESF The Prince’s Trust Charity £589,360 1.5 ERDF
- Pentreath Charity £120,045 3.5 ESF The Prince’s Trust Charity £144,925 3.1 ESF
()] Pentreath Charity £169,018 3.3 ESF The Soil Association Charity £465,891 4.6 EAGGF
g Pentreath Charity £16,328 4.8 ERDF The South West Lakes Trust Charity £31,152 5.2 ERDF
< Penwerris Neighbourhood Pride | Charity £52,987 4.1 ERDF The Young Builders Trust Charity £891,427 3.1 ESF
Penwith Community Charity £199 779 41 ERDF Trebah Garden Trust Charity £540,223 5.2 ERDF
Development Trust : ' ) West Country Rivers Trust Charity £744,531 4.6 EAGGF
Penwith Housing Association | J0USIng. £316,872 4.2 ESF Total £37421,280
Association ' )
Penwith Housing Association Housing £95,797 31 ESF Non Voluntary Sector Organisations Significantly Supporting the Voluntary
Assogiation Sector Direct Grants
Polperro Harbour Trustees Other £14,453 4.7 FIFG —
Voluntary Organisation Status Amount Measure | Fund
Polperro Harbour Trustees Other £6,635 47 FIFG Restormel District Council District Council | £564,627 | 4.1 ERDF
_ Voluntary Penwith District Council District Council | £450,767 | 5.2 ERDF
Robert Owen Communities Charity £93,415 3.4 ESF Cornwall County Council County Council | £273,000 | 55 ERDF
Roche Family Learning Centre | Charity | £63,008 48 ERDF Cornwall County Council County Council | £83,793 5.2 ERDF
SECCL.JRE_ : Credit Union | £48,700 4822 ERDF Cornwall College College £200,894 | 3.4 ESF
gehf Direction Community Charity £124 264 3.4 ESF Cornwall College College £224,504 3.1 ESF
roject : Camborne, Pool Redruth Success .
Silvanus Trust Charity £245,600 4.6 EAGGF Zone County Council [ £39,086 4.2 ESF
Silvanus Trust Charity £100,000 32 ESF Cornwall College College £145,857 35 ESF
South West Lakes Trust Charity £310,000 4.8 ERDF University of Exeter University £700,441 5.4 ESF
St Austell China Clay Museum Charity £299,871 5.2 ERDF Total £2,682,969
) Church
St lllogan Parochial Church . . L
Coundi gommu”'ty £122,432 4.1 ERDF Third Sector or Not-for-Profit Direct Grants
entre
Stithians Resource Centre Charity £170,000 4.8 ERDF Organisation Status Amount Measure Fund
The Eden Project Charity £12,896,000 2.1 ERDF Creative Kernow Third Sector/Not-for-Profit £172,841 5.1 ERDF
The Eden Pro!ect Char!ty £1,750,000 1.1 ERDF Media Centre for Third Sector/NotforProfit £21,568 16 ERDF
The Eden Project Charity £1,006,892 2.1 ERDF Cornwall
The Eden Project Charity £375,444 1.3 ERDF Rezolve Kernow Third Sector/Not-for-Profit £408,200 4.1 ERDF
The Eden Project Charity £258,362 46 EAGGF Mevagissey Activity Community Interest £252,222 48 ERDF
The Eden Project Charity £68,000 5.2 ERDF Ct_an_tre : Company
The Eden Project Charity £70,000 4.6 EAGGF nugal Peninsula Third Sector/Not-forProfit | £235,835 | 1.3 ERDF
The Eden Project Charity £53,337 4.6 EAGGF oo C -
The National Trust Charity £308,000 5.2 ERDF Aslzci?iatio?wmmumty Third Sector/Not-for-Profit £156,171 4.8 ERDF
The National Trust Charity £141,913 5.2 ERDF Commall Sustanable
The National Trust Charity £80,894 4.6 EAGGF Tourism Third Sector/Not-forProfit | £45,000 13 ERDF
The National Trust Charity £75,000 5.2 ERDF Keskerdh Kernow Third Sector/Not-forProfit | £95,000 5.1 ERDF




Organisation Status Amount Measure Fund Appendix B: Learning & Skills Council grants
Cornwall Waste Third Sector/Not-forProfit | £488,000 16 ERDF Mainstream Voluntary Sector LSC Grants
Working Group
\S\‘/’Jma”é\:zite Third Sector/Not-forProfit | £2561,000 | 1.6 ERDF Organisation Status Amount Measure
Cornwaglll Wastz Arts Centre Trust Charity £52,365 1.7
Working Group Third Sector/Not-for-Profit £137591 1.6 ERDF Arts Centre Trust Charity £95208 17
i Arts Centre Trust Charit £1563,370 1.7

comwall Marine Third Sector/Not-forProfit | £635,000 | 16 ERDF e e o '
Network Arts Centre Trust Charity £282,660 3.7
South West Screen Third Sector/Not-for-Profit £914,058 12,16 ERDF Cornwall Neighbourhoods for Change Charity £200.000 33
South West Forest Third Sector/Not-forProfit | £110,227 i'g' 45 | EaceF Cornwall Neighbourhoods for Change Charity | £415,369 31
South West TUC Union £163,835 3.3 ESF Cornwall Neighbourhoods for Change Charity £110,000 Unknown
South West TUC Union £248,096 3.3 ESF Community Service Volunteers (CSV) Media Charity £100,000 1.7
Equity Union £5,000 5.1 ERDF Gwellheans Charity £45,623 34
g‘r’";':izai'g; Producers | yid Sector/NotforProfit | £704 4.7 FIFG Gwellheans Charity £40,000 Unknown
Co?nish Fish Producers Mount Hawke Youth Group Charity £81,400 3.4
Organisation Third Sector/Not-for-Profit £10,679 4.7 FIFG Pentreath Charity £50,000 Unknown
Cornls_h Fl_sh Producer's Third Sector/Not-forProfit £21182 47 FIFG Redruth Community Association Charity £100,000 3.1
Organisation Townfield Trust Charity £174,630 3.4
gfég':g;‘;: Producer's | T4 Sector/NotforProfit | £114,367 | 4.7 FIFG Victim Support Charity | £214,000 Unknown

: - YWCA Charity £77364 3.5
Cornish Guild of . . ,
Smallholders Third Sector/Not-forProfit £9.410 4.6 EAGGF Construction Industry Training Board Charity £290,913 3.7
ClayTAWC Third Sector/Not-for-Profit £41,650 4.1 ERDF Total £2,482,902
Total £4,437,636

Non-Voluntary Sector Organisations Significantly Supporting the Voluntary

Sector LSC Grants

Organisation Status Amount Measure
Connexions Government £178,344 3.2
Connexions Government £254,500 3.2
Cornwall College College £150,000 4.2
Cornwall College College £260,500 Unknown
Cornwall College College £100,000 3.4
Cornwall County Council Local Authority £369,519 3.8
Cornwall County Council Local Authority £149,850 4.2
Cornwall County Council Local Authority £284,000 3.4
EKOS Ltd Private £16,967 3.4
Lizard Pathways Non Profit Partnership £70,000 Unknown
Total £1,833,680
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Third Sector or Not-for-Profit LSC Grants

Appendix C: Job Centre Plus grants
Mainstream Voluntary Sector JCP Grants

Sector JCP Grants

Organisation Status Amount [\ CETTY

Learning Partnership Not-for-Profit £250,000 3.2 Organisation Status Amount
Learning Partnership Not-for-Profit £250,000 3.7 British Trust for Conservation Volunteers (BTCV) Charity £88,835
Learning Partnership Not-for-Profit £250,000 3.3 Cornwall Neighbourhoods for Change Charity £183,960
Learning Partnership Not-for-Profit £250,000 3.8 Cornwall Neighbourhoods for Change Charity £441,945
Learning Partnership Not-for-Profit £695,004 3.2 Cornwall Neighbourhoods for Change Charity £441,945
Learning Partnership Not-for-Profit £200,000 3.7 Cornwall Neighbourhoods for Change Charity £290,250
Learning Partnership Not-for-Profit £655,000 3.8 Cornwall Neighbourhoods for Change Charity £1,099,507
Learning Partnership Not-for-Profit £744,798 17 Community Service Volunteers (CSV) Media Charity £48,201
Learning Partnership Not-for-Profit £320,000 17 East Cornwall Citizens Advice Bureau Charity £20,519
Learning Partnership Not-for-Profit £580,000 3.2 Enable Charity £91,500
Learning Partnership Not-for-Profit £330,000 3.3 Pentreath Charity £30,763
Learning Partnership Not-for-Profit £500,000 3.7 Pentreath Charity £23,269
Learning Partnership Not-for-Profit £797,000 3.1 Pentreath Charity £69,530
Learning Partnership Not-for-Profit £200,000 3.3 Pentreath Charity £210,652
Learning Partnership Not-for-Profit £645,000 3.1 Penwith Volunteer Bureau Charity £62,100
Learning Partnership Not-for-Profit £121,666 3.2 Real Base Charity £192,100
Learning Partnership Not-for-Profit £70,000 3.3 Silvanus Trust Charity £167860
Learning Partnership Not-for-Profit £170,000 3.4 Silvanus Trust Charity £201,404
Learning Partnership Not-for-Profit £100,000 3.7 Silvanus Trust Charity £35,564
Learning Partnership Not-for-Profit £114,341 3.7 Youth Hostel Association Charity £60,584
Learning Partnership Not-for-Profit £1,425,000 3.8 Total £3,760,488
l:t(;ILeammg Services, Cormwal Union £§37%2(::)9 33 Non-Voluntary Sector Organisations Significantly Supporting the Voluntary

Organisation Status Amount

Truro College College £120,648

Cornwall College College £218,401

Total £339,049
Third Sector or Not-for-Profit JCP Grants

Organisation Status Amount

Rural Economic Partnership Not-for-Profit £238,310

Total

£238,310
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